”.._51)%7‘//’ // —_—t N -
u,,;,,l;:;;’f I//// P
o ;‘I ;'I / s ‘;1:\5;
y /lll o it
[ip:»‘li
:..-J.;, \

€8

W

s

optimized supply chains.



AL DAHRA GROUP

A DIVERSIFIED
BUSINESS PORTFOLIO

Al Dahra is a prominent multinational
leader in agribusiness, specializing in the
cultivation, production and trading of
animal feed, essential food commodities
and end-to-end supply chain managment.

Animal Feed
e 40+ forage varieties
e Roughage and grasses

e Feed commodities {"
e Supplements and additives h'd
Food
e Essential crops and grains

(rice, flour, wheat, barley, corn and others)
e Fresh produce (citrus, dates, grapes,

apples, olives, potatoes and others)
¢ Dairy (fresh milk and dairy products) | Gl

.

aldahra

Farming
e 400K acres land bank
¢ More than 60 farms across 5 continents

Forage & Feed

e 3M MT Forage

e 17 forage processing lines

¢ Infrastructure spread across the globe for
sourcing forage from long-term partners

Food & Rice

e 2 Rice Mills

2 Flour Mills

2 Fruit Packhouses

e 2 Dairy Farms

1 Olive oil Processing Plant
500K MT of rice

500K MT of flour

150K MT of fruits and vegetables

Grains & Specialty crops
e 3M MT of grains and fertilizers
e 300K MT storage facility in Fujairah




AL DAHRA GROUP

AN INTEGRATED AND

UNIQUE BUSINESS MODEL

WIDESPREAD GLOBAL INVESTMENTS
AND GEOGRAPHIC FOOTPRINT

Undisrupted supply all year-round and across all seasons
Widely Spread supply sources leading to stable supply
Mitigation against climate change risks

Mitigation against economic and trade risks

Strong position to face commaodity price volatility

INTEGRATED INVESTMENT APPROACH
AND BUSINESS MODEL

End to end control over the supply process

Full integration of supply, demand and logistics
In-house farming and long-term supply contracts
Improved control over quality of products
Reduced cost and increased competitiveness

GLOBAL LOGISTICS CAPABILITIES
AND STRONG RELATIONS WITH PORTS
AND SHIPPING LINES

In-house logistics arm to manage local logistics
Competitive shipping rates leveraging group volumes
One-stop solution for inland transport and storage
Continuous delivery service on key trade lanes
Access to world-class logistics infrastructure

COMMITMENT TO ENSURE LONG-TERM
FOOD SECURITY ADDRESSING
TRADE CHALLENGES

Long-term Government contracts and volumes
Emergency stock reserves rotated at all times
Agility of supply in times of global shortages
Guaranteed product availability for rushed orders
Ability to maneuver sourcing from various origins

Procurement
and Sourcing

Farming and
Cultivation
END-TO-END i
SUPPLY CHAIN Milling and
Processing

1]
1]
Storage and
Warehousing

i’.&

Shipping and

Distribution
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AL DAHRA GROUP

A GLOBAL FOOTPRINT AND
UNIQUE POSITION

Al Dahra has a widespread geographic
footprint, with a workforce of 5,000
employees, operating in over 20 countries
and catering to more than 45 markets,
with a leading position in Asia and the
Middle East.
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AL DAHRA GROUP

FOOD SECURITY
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ENVIRONMENTAL AND
SOCIAL SUSTAINABILITY

Recognizing the challenges posed by climate change and global warming and the continuing
decrease in cultivable land and diminishing water resources available for farming, Al Dahra
emphasizes on keeping Water and Food Security at the core of its strategy.

aldahra

Al Dahra believes that it has a responsibility towards end-consumers to enhance
availability, accessibility and affordability of essential food commodities and crops.

\

Energy Consumption

Optimization

e First zero carbon emission
farming project in the region
in collaboration with Masdar

e 32 Acres Area

e 20 Mega Watt solar plant

e Significant energy and carbon

emission reduction

e 112 lines of solar sheets
e PV Module 66K

(0

Water Consumption
Optimization

land reclamation and
irrigation development
Drip irrigation systems for
water usage optimization
Farming satellite control
Precision farming application

Fertilizers Consumption
Optimization
e Fertilizers and pesticides

reduction programs
e Ground water preservation



www.aldahra.com @ info@aldahra.com /aldahraholding @ /al-dahra-agriculture



